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Plant Challenge?

 Ramping up: time to quality & volume

 Gaining repeatability and predictability

 Lowering costs to compete

 Matching output to demand

 Improving yield & quality with higher mix
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Information Flow

In-house engineering and manufacturing

Specialist finishing process

Suppliers participate in product and process design

Customers help specify, review, and forecast

3PL needs packaging adjustment and implements VMI service

“If your diagram doesn’t show everything 

happening in parallel, it’s wrong”

Cambashi interview
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Source: ISA S95 Committee (modified)
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Plant Information Needs in 
Turbulent Times

Two-way transfer to:

 Stay in Sync with

 Sales

 Design Eng.

 Supply Chain

 Strategy

 Contribute to

 New Products

 Customer Service

 Business Success
EventTitle
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Thank you!
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