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Enterprise Integration Then - 1
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Business Application Layer

Integration Layer

Data Layer

Enterprise Integration Then - 2

ÅIntegrates - but in quite a 

fixed way

ÅGood for ósnapshot in timeô

ÅHard to implement ïneeds all-

encompassing view of business 

ÅInflexible ïóconcrete in any shapeô

ÅImposed Logic

ÅHard for Supply Chain partners to 

integrate properly

ÅCompromise on local functionality
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Enterprise Integration Nowéééor at 
least, the promise
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Span of Control

Manufacturing

Operations

Sales Fluctuations

Raw Materials Costs

Raw Materials Availability
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Example ïManufacturing 
Process Analysis

Composite Materials Fab

Performance vs

External Provider

+ 50%

Complex Machined Parts - Soft + 50%

Low Volume Complex Parts + 25%

High Volume Complex Parts + 12%

Machining ïSpecial Materials + 5%

Complex Machined Parts - Hard - 5%

Turned Parts - Hard - 30%

Simple Machined Parts - 90%
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Example Process Map
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Technological Progress

¸ Applications

¸ Application Delivery

¸ Components

¸ Integration

ü EAI tools, Applications routers etc.

¸ Approaches

ü Rapid development, prototyping etc.




